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CONSTITUTION
1. 0  ASSOCIATION 

1.1.0
NAME
1.1.1
The name of the organization shall be ‘Pickering Recreational Fastball Association’, abbreviated ‘P.R.F.A.’ and referred hereinafter in this document as the ‘Association’.

1.2.0
LOGO
1.2.1 The Logo’s of the Association and the All Star Game are as shown in Attachment ‘C’.

1.2.2
The use of the Association Logo’s may be granted only in writing by the Association’s Executive Committee for a specific application. Approved use of the logo implies endorsement by the Association. 

1.3.0
OBJECTIVES

1.3.1
The Association is to carry out, without pecuniary gain to its members, the following objectives:
A.
Foster, develop, promote and regulate the play of Men’s and Women’s recreational fastball. 

B.
Promote physical fitness and community spirit while providing members with the opportunity for competition, recreation and fun.
C.
Establish a set of rules based on those of Softball Canada with modifications to promote safety and recreational spirit of all participants.

D.
Represent its membership to the City of Pickering and other governing Softball bodies.

1.4.0 DISSOLUTION
1.4.1 Upon dissolution of the Association, assets shall be donated to the Pickering Softball Association.
1.5
JURISDICTION
1.5.1 The Association shall confine its operations to the City of Pickering unless given a mandate to do otherwise by its membership.

1.6.0 AMENDMENTS
1.6.1 Once written, substantive amendments to the Constitution, bylaws and regulations of the Association shall be approved by a majority vote of the membership at the Annual General Meeting (AGM). Non-substantive amendments may be made with the approval of the Executive Committee.
1.7.0 APPROVAL – MEANING
1.7.1 Unless otherwise stated in a specific clause of this document, ‘Approval’ means ‘Consent of a simple majority of those members in good standing, present for the vote.
1.8.0
VOTES

1.8.1 Unless otherwise stated the following applies to all voting procedures:
    

A.  No proxy voting


B.  One vote per member in attendance.


2.0  ORGANIZATION
2.1.0 
MEMBERSHIP 

2.1.1 Unless otherwise approved at an AGM, eligibility for membership is restricted to individuals having paid the annual membership/registration and umpire fees.

2.1.2 Membership terminates:
A.
When fees/dues lapse, or 
B.
Upon suspension, or
C.
Upon written resignation, or 
D.
Upon dissolution of the Association
2.2.0 EXECUTIVE COMMITTEE

2.2.1 The Executive Committee of the Association consists of the following officers, in order of succession for voting members:
A.
President 
B.
Vice President 

C.
Treasurer

D. 
Men’s Convenor

E.   Women’s Convenor

F. 
Registrar

G. PR Officer

H. Equipment Manager


   I. Secretary
2.3.0
DUTIES/RESPONSIBILITIES

2.3.1 The duties and responsibilities of the Association Executive Officers are attached in Attachment ‘B’.

2.3.2 Should an Officer not complete a term, the succession order applies until an election or appointment determines a replacement. 

2.3.3 The decision when and if to hold a mid-term election rests with the Executive Committee. Officers other than the President and Vice President may be appointed by the Executive Committee should a vacancy occur after the AGM.
2.4.0
LEAGUE STRUCTURE

2.4.1 The League will consist of two Divisions:
A. Men’s 

B.   Women’s 

3.0 FINANCES
3.1.0
FISCAL YEAR

3.1.1 The Association’s fiscal year (FY) is from January 1st to December 31st inclusive.
3.2.0
FINANCIAL REPORTS

3.2.1 The Treasurer will give a Budget Variance Report at each meeting.
3.2.2 The Treasurer shall provide a full Financial Report at the AGM following the conclusion of the playing season and at any other time, within one week of being directed to do so by the Executive Committee. 

3.2.3  Format of the Treasurer Reports are attached in Attachment ‘A’
3.3.0 EXECUTIVE OFFICER COMPENSATION
3.3.1 No Executive Officer of the Association shall be financially compensated for service to the Association unless approved by the general membership expect for registration fees which will be waived for the Executive Officers for the current season (does not include umpire or banquet fees).

3.3.2 Executive Officers are required to pay the full registration fee and will be reimbursed for the registration fee portion only at the end of the FY, provided he/she has served their duties adequately. The Executive members will vote for the refunds to each Executive Officer. 

3.3.3 During their term of office, all gifts/awards of an intrinsic value (greater than $25.00) received by an Executive Officer for service to the Association shall be reported to the Executive Committee for a decision on disposition.

3.3.4 The Association may reimburse certain ‘out of pocket’ expenses if approved in writing and in advance by the Executive Committee.

3.4.0
FEES/DUES

3.4.1 Membership in the Association is subject to the timely payment of applicable fees and/or dues. The amount of fees/dues shall be approved each year by the Association’s Executive Committee. See Attachment ‘D’.

3.5.0
REFUNDS

3.5.1 Refund can be requested in writing on or before June 1st. After June 1st, there is not refund unless approved by the Executive Committee.

3.5.2 All refunds will be less a $15 administration fee.
3.5.0
SIGNING AUTHORITIES

3.5.1 Financial signing authority shall consist of two (2) members of the Executive Committee. One signing authority must be the Treasurer.
3.6.0
BANKING/INVESTING

3.6.1 All funds of the Association shall be deposited in a branch of a Chartered Bank or Trust Company within the City of Pickering. 

3.6.2 No funds of this Association shall be invested for a term that prevents the Association from meeting its financial commitments.
3.7.0
CONTRACTS

3.7.1 The Executive may enter into such contracts as are essential to the operation of the Association. No contract shall exceed the term of office of the Executive Committee.

3.8.0
INSURANCE

3.8.1 The Association shall arrange insurance for its members and ensure that all members are aware of the details of the coverage prior to the scheduled commencement of each year.

3.8.2  All players and coaches appearing on the field during a game must be insured. The fee for no-players will be determined by the Executive Committee.

3.8.3  Teams will forfeit their games if non insured coaches are identified on the field.
3.9.0
BUDGET 

3.9.1  A draft budget with projected registration fees per member shall be circulated to the executive for approval no later than three (3) weeks prior to the annual registration. 

3.9.2  No change may be made to the budget approved by the Executive Committee nor shall any specific budgetary allotments be overspent by more than 5% of the budgeted amount for that item nor any transfer for funds between specific allotments are made without approval of the Executive Committee of the Association.

3.10.0  AUDIT

3.10.1 The Executive Committee shall provide for an end of the year audit of the Association’s finances by two (2) members of the Association.
4.0  EXECUTIVE COMMITTEE
4.1.0 EXECUTIVE COMMITTEE SELECTION CRITERIA
4.1.1 The following criteria apply to anyone seeking to fill an Association Executive Officer position:
A.  No two (2) family related persons may hold positions with signing authority. Nominees must declare any potential conflicts of interest prior to election.
B.
No person who has a pecuniary business interest with the Association may hold office on the Executive Committee. The Executive Committee must agree upon any League business financially impacting an Executive Officer prior to any action being taken.

C.
Nominees must declare any potential conflicts of interest prior to election.
D.  Members who are in good standing in the League, must declare their candidacy for any Executive Officer position in writing and in advance of the AGM. 
4.2.0
SELECTION PROCESS FOR EXECUTIVE OFFICERS

4.2.1  Executive Officers will be elected at the post season AGM. 

4.2.2 A call for nominations will go to the membership coincidental with the advisory notice of the post season AGM. 

4.2.3 Elections shall be presided over by the current President with the exception of the President position, which will be presided over by the Vice President. 

4.2.4  Elected Officers shall take over their position effective the end of the FY at which time all records appropriate to the position will be completed and handed over at the AGM. 

4.2.5  Elections will be by open vote except where members are elected by acclamation. The results will be a function of a simple majority of members in good standing who are in attendance. 

4.2.6  During the actual vote, the nominees will be absent from the room.
5.0 COMPOSITON OF TEAMS 
5.1.0 SELECTION OF PLAYERS
5.1.1 Selection of players will be by draft. The order of player selection will be determined by the team standings from the previous year. The top team will draft last in the initial round and first in the second round. This process will continue until all players have been selected.
5.1.2 The specific format of the draft meetings will be determined by the Executive Committee and overseen by the Men’s and Women’s Convenors.

5.1.3 The number of protected players will be determined at the beginning of each season by the President with input from the Executive Committee.

5.1.4 The annual All Star teams will be selected by a separate sub committee based upon agreed selection criteria. 
6.0 MEETINGS
6.1.0 TYPES OF MEETINGS
6.1.1 Annual General Meeting (AGM) – Held annually and attended by any member in good standing 
6.1.2 Executive Committee Meetings – Held as required for the effective operation of the League and attended by only Executive Officers

6.1.3 Special Meetings – Held as required and must be attended by one or more Executive Officers
6.2.0
ORDER OF BUSINESS  

6.2.1  Meeting Format

A.
CALL TO ORDER

B.
REVIEW AND ACCEPTANCE OF PREVIOUS MINUTES

C.
OLD BUSINESS

D.
TREASURER'S REPORT
E.
COMMITTEE REPORTS
F.
NEW BUSINESS
G.
ADJOURNMENT
6.3.0 MEETING MINUTES

6.3.1 Minutes and Action points shall be taken at each meting and distributed to the Executive Committee members.
ATTACHMENT "A" - BUDGET FORMAT

	REVENUE
	PRE SEASON ESTIMATE
	POST SEASON ACTUAL
	VARIANCE
	Comments

	REGISTRATION FEES
	
	
	
	

	SPONSORSHIP FEES
	
	
	
	

	OTHER (SPECIFY)
	
	
	
	

	SUB TOTAL
	
	
	
	

	EXPENSES
	
	
	
	

	REGISTRATION
	
	
	
	

	ADVERTISING
	
	
	
	

	UNIFORMS
	
	
	
	

	EQUIPMENT
	
	
	
	

	INSURANCE
	
	
	
	

	BANKING
	
	
	
	

	BANQUET
	
	
	
	

	OTHER (SPECIFY)
	
	
	
	

	SUB TOTAL
	
	
	
	

	TOTALS
	
	
	
	


ATTACHMENT ‘B’

EXECUTIVE COMMITTEE DUTIES/REPSONSIBILITIES
PRESIDENT
A.
Responsible for liaising with the Officials of the City of Pickering and  



attending all relevant meetings 

B.
Obtaining insurance for the Association 

C.
Obtaining field permits for the Association

D.
One of two Signing Authorities (with Treasurer)

E.
Presiding over Executive Committee meetings

VICE PRESIDENT
A.
Assists President with his/her duties 


B.     Planning the end of the banquet and awards

C.
Acts as President in the President’s absence

D. 
Assists in other Executive functions

TREASURER
A.
One of two Signing Authorities (with President)

B.
Maintenance and reconciliation of Association’s bank account

C.
Preparation of all Financial Statements and Variance Reports

D.
Preparation of all fees for deposit

E. 
Assisting in other Executive functions

MEN'S CONVENOR
A.
Scheduling games and liaising with players and coaches 

   B.
Liaising with the Head Umpire to schedule umpires

C.
Overseeing the draft and coaches meetings

D. 
Assisting in other Executive functions   

LADIES CONVENOR    A.
Scheduling games and liaising with players


B.
Liaising with the Head Umpire to schedule umpires 

C.
Overseeing the draft and coaches meetings

D. 
Assisting in other Executive functions

REGISTRAR                  A.
Scheduling and running registration sessions

B.
Collection and reconciliation of registration fees 


C.
Preparation of Draft list 

D. 
Assisting in other Executive functions

PR OFFICER
A. 
All Public Relations exposure with the City and the Media regarding the



various events – registration, all Star Game, Playoffs

B. League Sponsorships

C. Website

D. Arranging for food for weekend events

E. Assisting in other Executive functions

EQUIPMENT MGR
A.
Purchase of Men’s and Women’s jerseys for season and All Star game

B.
Purchase of balls and equipment


C. 
Assisting in other Executive functions

SECRETARY 
A.
Responsible for recording of the minutes of all meetings
B. 
Assisting with other Executive functions
ATTACHMENT ‘C’

Official Logo
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Insert All Star Game Logo
Schedule ‘D’

2007 FEE SCHEDULE
PLAYER REGISTRATION FEES

ON TIME
LATE REGISTRATION

REGISTRATION FEE


$ 90.00

$115.00

UMPIREE FEES


$ 80.00 

$ 80.00

BANQUET FEE


$ 30.00

$ 30.00






$200.00

$225.00

Refunds will only be considered prior to June 1st.   All refunds are subject to a $10 administration fee.  There will be a $10 administration fee for any cheques returned by your financial institution.

SPONSORSHIPS

SPONSORSHIP FEE
$500.00

